Hallbara Affarsmodeller:
Innovation och Praktiska Verktyg
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Vad ar en affarsmodelle

Skapar Levererar

| |

« Affar+ Modell ]

Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
Wha s ur Kay Parvars? s

meoran cusiomers?

* Enkonceptuellrepresentation av en
organisation

» Beskriverféretagets
vardeerbjudande samt hur skapar,
levererar, och fangar v érde

« Affdarsplan & Strategie Cotsmenre

Revenue Streams
P oty w50y

« Ett analytiskt verktyg=>
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Verktyg for Hallbarhet

Livscykelanalys (LCA): Ett v erktyg for att beddma milidpdv erkan
av en produkt eller tjanst Ov er hela dess livscykel.

Triple Bottom Line (TBL): En ram for att mata ett foretags
prestation utifr&n tre dimensioner: socialt, mijdmdssigt och

ekonomiskt.

blodlversny log
'S

Doughnut Economics Model: En modell som syftartill att méta
mdansklighetens behov inom planetens ekologiska grdanser.
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"amediocre technology pursued
within a great business model may
be more valuable that a great

o X
technol loited vi
Hallbara Affarsmodeller echnology exploifed v g
- Chesbrough (2010)

Affarsmodellsinnov ation?

+ Icke-forsumbara férandringar i en eller fler av affédrsmodells komponenterna eller hur de
forndller sig tillvarandra

Vad dr en Halbar Affarsmodell2

«  En affarsmodell som balanserar ekonomisk framgdng med milidmdssig och social
ansvarstagande.

+  Nyckelelement: Vardeskapande, vardeleverans, och vardeinfdngning pd ett sétt som
minimerar negativ pdverkan pd miljdn och samhdllet.

Ekologiskhillbarhet

Ekoncrnisk hillbashet
Hillbar utveckling?
Social hillbathet
Ekologisk hillbathet
Social Ekonomisk
hillbathet hillbathet
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De hdllbara aff&rsmodel

| arketyperna

z
g2a
2 <o ENVIRONMENTAL SOCIAL ECONOMICAL
s8F
F
SUBSTITUTE
] MAXIMIZE DELIVER
E [ MATERIAL CEOSING WiTH FUNCTIONALITY ADORTA ENCOURAGE HEFUREOSE INCEUSIVE DEVELOP SCALE
z E AND ENERGY RESOURCE RENEWABLES RATHER THAN STEWARDSHIP SUFFICIENCY FOR SOCIETY/ VALUE UP SOLUTIONS
5 I EFFICIENCY LOOPS AND NATURAL OWNERSHIP ROLE ENVIRONMENT CREATION
8 g PROCESSES
Low-carbon Circular economy, Move from non- Product- Biodiversity Consumer Not for profit Collaborative Incubators and
manufacturing closed loop renewable to oriented PSS protection education, approaches entrepreneur-
renewable energy — maintenance, communication (sourcing, support models
sources extended warranty production, lobbying)
le Lean manufacturing| Cradle-2-Cradle Solar- and wind- Use oriented PSS | Consumer care — Demand Hybrid businesses, Peer-to-peer Open innavation
cd power-based energ — Rental, lease, | promote consumer management social enterprise sharing
'E o innovations shared health and well-being (for profit)
E E Additive Industrial symbiosis | Zero-emissions | Result-oriented PSS| Ethical trade (fair Slow fashion Alternative Inclusive innovation | Patient/slow capital
oQ manufacturing initiative — Pay per use trade) ownership: co-
E E operative, mutual,
3 E collectives
4
Z Low-carbon Reuse, recycle, | Slow manufacturing Choice editing by | Product Longevity Social and Base of pyramid Impact investing/
solutions remanufacture retailers biodiversity (BoP) solutions capital
regeneration
initiatives
Dematerialization Take back Radical Premium branding/ Crowdfunding/
(of products/ management transparency about | limited availability sourcing
packaging) environmental/
societal impacts
Increased Frugal business Peer-to-peer
functionality lending

(Bocken, Short & Evans, 2014 — extended by Ludeke-Freund et al., 2016)
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Flourishing Business Model Canvas

« Forbdattrat ledarskap: frdn ett system perspektiv

med fokus pd "wicked problems” Flourishing Business Canvas vzo S s
Environment
. Society

« Blomstra (Flourish): Att utvecklas snabbt och

framgdngsrikt pd ett hdllbart och kraftfullt séitt T EcosvSTEN

STOCKS ACTORS
. . . R RCES VALU RELATIONSHIPS STAKEHOLDERS

* Helhetssyn: Integrerar finansiell Ibnsamhet med R co-creanons o

sociala férdelar och miljidmassig dterhdmtning
(regeneration).

ECOSYSTEM ACTIVITIES

* Anpassningsbarhet: Overféra en befintlig seRuces
affarsmodell tillen héllbar affarsmodell.

VALUE
CO-DESTRUCTIONS

Society Environment
(Social/Technological) e i
- Biological)

BENEFITS

(Monetary)

Elkington, R., & Upward, A. (2016). ABusiness i §
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The Triple-Layered Business

Model Canvas

+ Den traditionella canvas — ett ekonomiskt perspektiv

+ Milidlagret: Fokuserar pd produktens eller tjdnstens hela livscykel

med betoning pd milidpaverkan.

« Sociallagret: Tar hansyn tillintressenternas perspektiv och hur

affarsmodellen pdverkarsamhdllet.
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Horizontal coherence Vertical coherence

Joyce, A., & Paquin, R. L. (2016)
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Andra verktyg att utforska

e https://businessmodelnavigator.com/explore
« https://businessmakeover.eu/tools
e https://www.sustainablebusiness.design
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https://businessmodelnavigator.com/explore
https://businessmakeover.eu/tools
https://www.sustainablebusiness.design/

Exempel &y oud

« LiquidWind

+ Archetype:Substitute with renewables & natural processes

PackBud

 PackBud
+ Archetype: Maximize materialand energy efficiency

« EffTak
« Archetype:Develop functionalityinstead of ownership &
Repurpose for society & environment (alternative ownership @ ETTTAK
collectives)
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Diskussion / Workshop

« P& viketsatt &r dettarelevantforere
« Hurharniarbetat med utveckingen av er affarsmodell/v erksamhetsmodelle
« Ser nindgra férbattringsmajigheter utifrdn hdllbarhetsperspektivet?

« Viketstdd behdverera kunder/anvédndare om de ska bdrja anvdndaer nya
I6sning/innov ation?
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Thank youl!

kristin.sv ard@kau.se
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