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The byer network 

for a climate neutral transport 

infrastructure sector

Bodil Sandén – Collaboration and Innovation Leader at InfraSweden



InfraSweden in short

• One of 17 National Strategic Innovation 
Programs (SIP)

• Focus on stimulating innovation in the 
transport infrastructure sector

• Program goals: A sustainable transport 
infrastructure that supports the transition 
to Agenda 2030 and climate neutrality in 
2045

• Increased sustainability

• Competitive innovations for transport 
infrastructure

• An open, dynamic and attractive sector

• Our activities:

• Open calls for innovation projects

• Strategic projects

• Innovation competitions

• Innovation coaching and competence 
development

• Seminars, webinars & workshops



About our buyer network

The overall purpose of the network

• Accelerate development towards a climate-
neutral transport infrastructure sector

• Procurement that promotes innovation 
and sustainable development

• Strengthened competence and 
innovativeness

Focus Areas

• Procurement

• Climate criteria in procurements

• Buyer courage

• Collaboration

• Early Supplier and Contractor Collaboration.

• Innovation in collaboration

• New materials and calculation of alternative choices

• Organization:

• To lead in change

• "The red thread": From the overall strategy to actual 
operations in projects

• Provision and spread of good examples: National and 
international



About our buyer network

• Not only buyers! State agencies, contractors, 
suppliers, consultants, researchers, sector 
organisations etc.

• Over 100 people have been engaged, of which 
about 30 constitutes the core of the network

• So far: Nine network meetings and about 20 
innovation team meetings

Let me know if you want to join! 
Bodil@coinnovate.se
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